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Gallatin Gateway Schools — PreBond Planning

Project: Building Committee Explore Phase

Date & Time:  Workshop 6:30 — 8:00 pm July 30", 2020

Building Committee Homework
* Review Assess Phase Summary presented at the Board Meeting

Explore Workshop Agenda
1. Recap Guiding Principles & Assess summary
2. Review Community Survey Results
3. Present Preliminary Exploration Concepts
a. Keep/toss exercise
b. Evaluate & refine concepts
4. Next Steps
a. Explore phase huddle (Building Committee prep for community listening session) — confirm
date - August 11 or 18 (via zoom)
b. Community and stakeholder listening sessions — August 25 — review options for what this can

look like



